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 SEQ CHAPTER \h \r 1MEMORANDUM
TO:           
GEORGE L. HANBURY II, PRESIDENT/CHIEF EXECUTIVE OFFICER

RONALD J. CHENAIL, PROVOST AND EXECUTIVE VICE PRESIDENT FOR ACADEMIC AFFAIRS
FROM:      
ACADEMIC REVIEW COMMITTEE 

RE:           
SUMMARY OF RECOMMENDATIONS FOR:



[PROGRAM]
COLLEGE:
[COLLEGE]
DATE: 
*** **, ****
The below summary reflects the Academic Review Committee's evaluation of the [PROGRAM] program. This review is based upon the information provided from the Office of Institutional Effectiveness’ Academic Scholastic Program Information Review and Evaluation (ASPIRE) database, including the Assessment of Student Learning Outcomes at the Level of the Major; the Internal Review Committee's report on the program; the External Consultant’s report; program descriptions; and other printed documents.

Selected Comparative Pre-Eminent Programs:
In response to the University Provost and Executive Vice President of Academic Affairs’ earlier request, for this year’s academic program review process, the college and/or department presenting the program under review selected the following as reasonably pre-eminent comparative programs:

· [COMPARABLE PROGRAM AND UNIVERISTY]
· [COMPARABLE PROGRAM AND UNIVERISTY]
· [COMPARABLE PROGRAM AND UNIVERISTY]
IRC Identified Elements of Pre-Eminence:
In preparing its report, the Internal Review Committee for this program identified the following as elements of pre-eminence: 

[INSERT PREAMPBLE FROM IRC REPORT STARTING WITH A.
]
[Note: Please use footnotes to reference information. Place your cursor where you want the footnote to go, go to References on the menu bar, then Insert Footnote. Scroll to the bottom of the page and type the reference in the footnote area. Initial footnotes have already been added in each section for your convenience.]
Program History and Description: 

[INSERT EXECUTIVE SUMMARY OF INTERNAL REVIEW COMMITTEE REPORT FROM IRC REPORT]
Program Evaluations and Recommendations:

The university’s academic review process considers the following five factors to be significantly related to the overall quality of any academic program. Each of the items for these factors will be evaluated as follows:

‘Distinguished’

This rating would be given when a program has reached the level of preeminence in this area. This is the distinction all programs should be striving for.

‘Accomplished’
This rating would be given when a program is doing very well in this area, but not yet at the preeminent level. The program would be proficient in this area, yet there is still room to grow and/or a limiting factor preventing the program from reaching the preeminent level. Recommendations on what can be done to reach the preeminent level should be included, if applicable.
‘Acceptable’
This rating would be given when a program is doing what they are supposed to do but has room for improvement. An acceptable rating would be given for an area that may be out of the program’s immediate control (e.g., lack of resources or not expected at this level). Recommendations on what can be done to reach the preeminent level should be included, if appropriate.

‘Developing’
This rating would be reserved for when a program is not doing what they are supposed to be doing. This rating should NOT be given if the issue is out of the program’s immediate control (e.g., lack of resources or not expected at this level). This rating should be used sparingly and only when a program needs significant improvement in this area. Recommendations on what can be done to reach the preeminent level must be included.

Each academic area rated should include evidence to support the rating and followed by specific recommendations, if appropriate.
I. Curriculum

***
is managed by group of identified faculty who are assigned the responsibility of regular curriculum review and development

***
provides for adequate coverage of all applicable licensure, certification, body of knowledge, etc. requirements

***
is well organized with clear objectives, requirements, assignments, and grading procedures

***


employs effective educational technology in its delivery

Specific ‘Curriculum’ Recommendations:

1. As to whether the curriculum is managed by group of identified faculty who are assigned the responsibility of regular curriculum review and development…

2. As to whether the curriculum provides for adequate coverage of all applicable licensure, certification, body of knowledge, etc. requirements…

3. As to whether the curriculum is well organized with clear objectives, requirements, assignments, and grading procedures…

4. As to whether the curriculum employs effective educational technology in its delivery…

5. Other recommendations with regards to curriculum are…

II. Faculty

***
are sufficient in number for teaching and supervision

***
possess appropriate credentials and expertise for teaching in the field

***
reflect cutting-edge knowledge in their field as evidenced by scholarly involvement and other similar activities

***
reflect evidence of familiarity with effective educational techniques and technology

Specific ‘Faculty’ Recommendations:

6. As to whether the faculty are sufficient in number for teaching and supervision…

7. As to whether the faculty possess appropriate credentials and expertise for teaching in the field…

8. As to whether the faculty reflect cutting-edge knowledge in their field as evidenced by scholarly involvement and other similar activities…

9. As to whether the faculty reflect evidence of familiarity with effective educational techniques and technology…

10. Other recommendations with regards to faculty are…

III. Students

***
are selected based on measureable standards that reflect aptitude to perform in the program

***
are effectively tracked and provided ongoing advisement /counseling through the program

***
are tracked after graduation and are regularly ‘placed’ in settings (job, advanced education, etc.) that are consistent with program goals

***
routinely achieve the Student Outcomes that have been established by the program

***
participate or have access to participate in faculty scholarship/research

Specific ‘Students’ Recommendations:

11. As to whether the students are selected based on measureable standards that reflect aptitude to perform in the program…

12. As to whether the students are effectively tracked and provided ongoing advisement/counseling through the program…

13. As to whether the students are tracked after graduation and are regularly ‘placed’ in settings (job, advanced education, etc.) that are consistent with program goals…

14. As to whether the students routinely achieve the Student Outcomes that have been established by the program…

15. As to whether the students participate or have access to participate in faculty scholarship/research…

16. Other recommendations with regards to students are…

IV. Educational Support Services

***
faculty development opportunities are provided to all levels of faculty

***
educational support is provided through availability of technology, library resources, and other similar services

***
administrative services such as course registration, financial aid, career counseling, etc. are routinely available

***
faculty and administrators are routinely available to students as mentors and problem solvers

Specific ‘Educational Support Services’ Recommendations:

17. As to whether faculty development opportunities are provided to all levels of faculty…

18. As to whether educational support is provided through availability of technology, library resources, and other similar services…

19. As to whether administrative services such as course registration, financial aid, career counseling, etc. are routinely available…

20. As to whether faculty and administrators are routinely available to students as mentors and problem solvers…

21. Other recommendations with regards to educational support services are…

V. Program Missions and Operation

***
are consistent and compatible with University mission, goals, and objectives

***
avoid redundancy with other University programs and activities

***
reflect collaborative efforts with other University Departments, Schools, and Colleges

***
functions cooperatively with University Academic compliance offices (i.e., IE and ARC)

Specific ‘Program Mission and Operations’ Recommendations:

22. As to whether this program’s mission and operations are consistent and compatible with University mission, goals, and objectives …

23. As to whether this program’s mission and operations avoid redundancy with other University programs and activities…

24. As to whether this program’s mission and operations reflect collaborative efforts with other University Departments, Schools, and Colleges…

25. As to whether this program’s mission and operations functions cooperatively with University Academic compliance offices (i.e., IE and ARC)…

26. Other recommendations with regards to program mission and operations are…

� *** In all footnotes, please cite the page of the IRC or EC report evidencing the fact(s) stated.***
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